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The Second CIVILEX Stakeholder Workshop, named “Setting 
the basis for a future Operational Control Platform for CSDP 
civilian missions”, was held the 7th of March in Brussels at the 
Scotland House Conference Centre. 
The main objectives of the Second Stakeholder Workshop 
were to present the CIVILEX findings, obtained trough many 
interviews carried out at different levels and desk research, to 
encourage the discussion about several proposed solutions 
and to gather complementary feedback from Stakeholders. 
The workshop focused on CSDP missions and field staff 
perspective. 
The core concepts and outcomes that would lay the 
foundation for the future recommendations was presented to 
stakeholders for validation: institutional and policy aspects, 
the features and capabilities of the platform and the outline of 
a roadmap for implementation. The consortium also 
presented a summary and analysis of the requirements and 
lessons learned as derived from the UN visit.  

 

The CIVILEX project started in 

May 2016 and one year later, 

in April 2017, it has come to 

an end by achieving its final 

milestone; MS 5: All planned 

activities have been 

completed, including the 

release of the OCP final 

recommendations 

 

 

 

 

 

CIVILEX objective: 

“Provide recommendations 

and a roadmap for the 

implementation of an 

interoperable situational  

awareness and 

information  exchange 

Operation Control Platform” 

 
Contact us at: 

http://www.civilex.eu/ 

civilex@civilex.eu 
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Visit to UN offices 
 
The United Nations, as an active player in peace 

support operations is confronted with many 

challenges in relation to information and 

communication management. At the UN there 

are adequate Communication and Information 

Systems aiming to increase effectiveness and 

efficiency of day-to-day routine tasks related 

with all missions’ phases (preparation, 

establishment of the mission mandate, mission 

setup, detailed planning, implementation, 

deployment and closure).  

 
 
 
 
 
 
 

 
 
Despite great institutional differences, the UN 

and the EEAS have many similarities, such as 

experiences with field missions, deep contacts 

and dependencies on external actors, crucial 

business continuity demands, multilingual 

working environment, exchange of sensitive 

information and an abundance of legacy and 

mission-specific systems. The aim of the CIVILEX 

delegation visit to the UN offices was to analyse 

the UN practice from an institutional and 

technical angle in order explore technical 

options for the Operation Control Platform.  

Roadmap and 
recommendations for 

implementation 
 

The development of an OCP will not be a 

straightforward acquisition process. Any effort 

to implement an OCP will need to be 

‘comprehensive’ by nature, and go beyond 

mere technical development. It will require 

changes at the institutional, organisational and 

technical level regardless of its form and 

function. 

We have built a baseline for an OCP 

development roadmap which at least three 

waypoints which broadly correspond to major 

transitions in information management 

capacities, and demand increasing advances on 

the technological, organisational and 

institutional aspects: 
 
       Focus on efficiency: Key inefficiencies 

are solved through a combination of a basic 

OCP, improved technology and strengthened 

information sharing procedures.  
 
          Step change: A significant transition in 

information management with dedicated roles, 

network-oriented information handling and 

sharing processes. 
 

          Transformation: A transformation of the 

EEAS into an information- and network-centric 

organization: processes and technologies are 

designed for agility and collaboration, with 

minor institutional, financial or political barriers 
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Other project outputs: 

An analysis of CSDP institutional and policy aspects and lessons learned  

An overview of institutional and policy aspects that play a role in the implementation of CSDP 

missions, and have an effect on information exchange between stakeholder parties. 

An overview of core OCP requirements 

Core OCP requirements as defined through analysis of the working domain. They cover a technical 

/architectural point of view, but also include working processes and institutional perspectives. 

An overview of technical options for the OCP 

A set of technical options that analyses the general architecture of the intended system and the 

system’s components, interfaces, information exchange processes and security aspects. 

 


