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Visit to EUCAP Nestor 
 
 
 
 
 
 
 
 

As part of the field scenario analysis tasks an extensive field 
research on the civilian CSDP mission EUCAP Nestor in the Horn 
of Africa, has been conducted by a cross-consortium delegation. 
The analysis consisted of a detailed study of information 
exchange, situational awareness practice and operation  control .  
 
Staff from EUCAP Nestor, the EU Delegation to Somalia, 
EUNAVFOR Atalanta and UNSOM in three different locations: 
Nairobi (Kenya), Mogadishu (Somalia) and Berbera (Somaliland) 
were interviewed. The analysis highlights a number of field-
related aspects, leading to recommendations, with regard to the 
institutional dimensions, information and communication 
structures and flows, and operational needs in the field.  
 

 

 

Launched in 2012, the EU 

Maritime Security Capacity 

Building Mission in Somalia 

(EUCAP Nestor), recently 

renamed EUCAP Somalia,  is an 

unarmed civilian mission whose 

tasks include offering strategic 

and operational advice, law 

drafting support and mentoring 

to Somali Coast Guard forces.  

 

 

 

 

 

CIVILEX objective: 

“Provide recommendations 

and a roadmap for the 

implementation of an 

interoperable situational  

awareness and 

information  exchange 

Operation Control Platform” 

 
Contact us at: 

http://www.civilex.eu/ 

civilex@civilex.eu 



CIVILEX is a Coordination and Support Action funded by the H2020 programme 

Second Stakeholders 
workshop 

 

The second stakeholder workshop will take 

place on 7th of March in Brussels, in the 

Scotland House Conference Centre. 
The objectives of the workshop are: 

Present CIVILEX recommendations for the 

implementation of the future Operation 

Control Platform 

Gather complementary feedback from 

stakeholders 

Among the keynote speakers we will count 

with representatives of the EEAS, DG HOME 

and CSDP civilian missions. 

If you are interested in participating in the 

workshop, please register here: 

 

Register to CIVILEX workshop 

 

Visit to UN offices 
 
 
 
 
 

 

 

The UN has been identified as an important 

partner in terms of information exchange and 

situational awareness. The importance of 

capturing best practices and lessons learned 

from previous UN experiences is paramount. 

Following CIVILEX frame of analysis the UN 

study will cover technical, institutional and 

organisational dimensions of UN 

peacekeeping operations. 

It is scheduled to visit representatives of the 

Department of Political affaires, the 

Department of Peacekeeping Operations and  

the department of Field Support. 

The targeted staff profiles notably include 

staff responsible for policymaking and 

evaluation, mission planning and conduct, 

situational awareness, political analysis, and 

public and strategic communications. 
 

Current state 
 of affairs 

Stage A 
Efficiency 

Stage B 
Innovation 

Stage C 
Change 

Roadmap to the OCP 
implementation 

 

To make information and communication 

management in EU external action more 

effective and following our integrated 

approach, aiming both for a technical solution 

for information exchange  while providing 

suggestions for institutional and operational 

changes, we envision three development 

stages for the OCP:  

Stage A: Focused on the technological changes needed to gain efficiency in information management and 

operation control. 

Stage B: Focused on both the technological and working process level changes needed to bring 

innovation to the information exchange in the civilian missions. 

Stage C: Technological, organisational and institutional changes combined  will achieve  a real change in 
crisis management in EU civilian external actions. 
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